AHMED KHALF ALLAH

Helwan, Egypt| (+02) 01001753560- +9665562681342 | pop81112@gmail.com | https://www.linkedin.com/in/ahmed-khalf-293556b5

Strategic Administrative & Financial Manager | SAP & Oracle Consultant | Expert in Financial Systems
Integration & Optimization | Driving Business Efficiency & Process Improvements

PROFESSIONAL SUMMARY

e Experienced Administrative Financial Manager with over 15 years of expertise in SAP and Oracle financial systems,
specializing in system integration, financial reporting, and operational optimization.

e Proven track record in leading cross-functional teams to deliver on-time and within-budget projects across multiple
industries, including heavy equipment, herbs, water meters, cable accessories, and more.

e Skilled in identifying and resolving inefficiencies, reducing costs, and enhancing productivity through effective
financial management and ERP system implementation.

e Strong ability to translate complex financial data into actionable strategies that drive business growth.

e Passionate about leveraging technology to streamline financial processes.

CORE COMPETENCIES

Financial Reporting & Analysis | Budget Development & Management | ERP System Integration (SAP & Oracle) | General
Ledger Management | Cost Control & Reduction | Accounts Reconciliation | Team Leadership & Development | Cross-
functional Collaboration | Data Extraction & Transformation | Vendor & Stakeholder Negotiation | Financial Statement
Preparation | Process Optimization | Project Management | Inventory Management | Financial Data Interpretation |
Production & Operations Reconciliation | Audit & Compliance | Risk Management | Cash Flow Management | Financial
Software Installation & Upgrades | Database Performance Monitoring | Systems Troubleshooting | SAP S/4HANA
Implementation | Software Defect Resolution | Gap Analysis & Scope Definition | Month-End, Quarter-End & Year-End
Closing | Contract Management | Financial Systems Security | Operational Capacity Enhancement | Strategic Financial
Planning

PROFESSIONAL EXPERIENCE

Financial and SAP Consultant Manager | North Green Company for Poultry Production | Saudi ArabiaNov 2023 - Present
e Leading financial management and SAP consultancy at North Green Company and optimization of SAP financial systems.
e Spearheaded financial operations, resulting in a 15% cost reduction through process optimization.
e Integrated SAP financial systems across the organization, enhancing real-time financial reporting and analysis.
e Developed and implemented a comprehensive budgeting framework, aligning financial planning with business goals.
e Coordinated with cross-functional teams to streamline procurement and supply chain processes.

Oracle Consultant | Ascon Egypt | EgyptSep 2015 - Sep 2023
e Delivered Oracle ERP solutions for a diverse range of companies, including:
Dots (Heavy Equipment)
Roots (Herbs)
TMG (Water Meters Manufacturing)
Al Masila (Cable Accessories)
Hi-Feed (Animal Feed and Poultry)
Al Fahd (Animal Feed and Poultry)
True Life (Assistive Devices)
El Safa (Food Industries)
Managed full Oracle ERP implementations across these companies, ensuring seamless integration with existing processes.
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Handled all aspects of Oracle financial systems, including general accounts, assets, banks, storage, purchases, stores, sales,
production, HR, and the extraction of financial statements.

e Provided training and support to client teams, increasing system efficiency and user proficiency.

e Led data migration projects, ensuring data integrity and system reliability during transitions.

Cost Accountant | El Tazeg Egypt | EgyptMay 2007 - Sep 2015



Prepared detailed cost analysis reports, identifying key areas for cost-saving initiatives.

Managed the general ledger, ensuring accurate and timely financial reporting.

Collaborated with the production team to reconcile operational data with financial records, enhancing.
Monitored inventory levels, implementing controls to reduce excess inventory and associated costs.

Assisted in the preparation of financial statements, contributing to a 10% improvement in reporting accuracy.

Additional Roles via Ascon Egypt (Oracle Consulting Projects)

Dots (Heavy Equipment): Optimized financial systems, leading to more accurate tracking of assets and inventory.

Roots (Herbs): Enhanced accounting and financial reporting systems, improving overall business operations.

TMG (Water Meters Manufacturing): Integrated Oracle systems to streamline production and financial processes.

Al Masila (Cable Accessories): Customized Oracle solutions to meet specific industry needs, improving efficiency.

Hi-Feed (Animal Feed and Poultry): Implemented Oracle financials to support growth in agricultural sector.

Al Fahd (Animal Feed and Poultry): Managed comprehensive Oracle ERP implementation, covering all financial and operational
aspects.

True Life (Assistive Devices): Provided tailored Oracle solutions, enhancing financial and operational controls.

El Safa (Food Industries): Spearheaded the integration of Oracle systems, improving inventory management.

ACHIEVEMENTS

Successfully led a SAP S/4HANA implementation project that resulted in increase in financial reporting efficiency.
Reduced the time required for month-end closing by 30% through the automation of key financial processes.
Achieved accuracy rate in financial reconciliations across multiple Oracle ERP implementations.

Drove a reduction in operational costs by optimizing resource allocation and streamlining procurement processes.

EDUCATION

Data Analysis & Al Applications in Excel & Power Bl Diploma
Institute of Management Professionals (IMP)
Jul 2025

Completed 44 training hours covering data analysis, Power Bl dashboards, and business intelligence concepts

SES SAP Consultant | SES | Cairo, EgyptJun 2024 - Aug 2024

Specialized training in SAP with a focus on SAP FICO (Financial Accounting and Controlling), covering advanced modules and
system customization techniques.
Dissertation: "Optimizing Financial Reporting with SAP FICO in Manufacturing Sectors"

Bachelor of Commerce | Faculty of Commerce | Cairo, EgyptSep 2000 - Jun 2004

Major: Commerce
Key subjects: Financial Accounting, Cost Accounting, Economics, Business Management, Auditing, and Taxation.
Graduated with a solid foundation in financial principles, business operations, and accounting practices.

TECHNICAL SKILLS

Project Management
Knowledge of ERP

Software defect resolution
SAP S/4HANA

Gap analysis

Scope and project definition

LANGUAGES

Arabic: Native English: Upper Intermediate
ADDITIONAL INFORMATION

Nationality: Egyptian Visa Status: Work Permit



